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Executive Summary
This report presents the findings of research undertaken by the North Belfast Ethical
Investment programme which has sought to better understand not just the social but also the
economic impact of community based social enterprises like Ashton. Completed by
academics from Queen’s University Belfast working in collaboration with Ashton’s senior
management team, the report presents the findings of a Local Multiplier 3 (LM3) analysis of
the organisations employee and supplier expenditure during the 2015/2016 financial year.
Operated as a social enterprise, Ashton works to stimulate physical regeneration and
improve the lives of people living in the North Belfast area. Therefore the definition of ’local
economic impact’ is set to the North Belfast parliamentary constituency level.

Calculating the economic impact of Ashton with respect to North Belfast
Using the Local Multiplier 3 methodology, the economic impact of Ashton in North Belfast is
assessed over three rounds of the organisation’s local expenditure:
 The first round is Ashton’s total expenditure during 2015/2016;
 The second round is Ashton’s total expenditure on suppliers and its employees;
 The third round is the money re-spent by the suppliers and employees themselves.
In each round, the proportion of money spent in the local economy is calculated in order to
assess the overall economic impact of Ashton’s expenditure in North Belfast.

Round one: Total expenditure
The total expenditure by Ashton for the financial year 2015/2016:
 Expenditure on suppliers, grant recipients and employees (gross) = £5,881,330.36
Round two: Expenditure on suppliers and employees
Ashton spent a total of £3,008,961.88 with 356 suppliers. Of this amount:
 £1,336,470.81 (44.42%) was among suppliers based in North Belfast. This equated to
a total number of 128 suppliers;
Ashton spent a total (gross) of £2,872,368.48 and £2,385,127.80 (net) on 159 employees.
 £1,508,225.64 (net) (63.23%) was spent on employees resident in North Belfast which
equated to 109 employees; Viewing payroll data compiled at the time of writing
(December 2017) the number of Ashton employees has subsequently increased to 201.
Round three: Re-expenditure amount of suppliers and employees
Suppliers re-spent £559,870.42 in the North Belfast economy (or 19p in every £1) and Ashton
employees re-spent £1,205,598.76 back within the North Belfast area, which is equivalent to 51p
in every £1 spent.
Local multiplier effect of Ashton
LM3 ratio

1.78

Percentage spend retained in North Belfast

30.02%

These findings present a LM3 ratio for Ashton of 1.78. In simple terms this means that for every £1
spent by Ashton, an additional 78p is spent or re-spent in the North Belfast area. Finally, after 3
rounds of spend analysis, 30% of Ashton’s annual expenditure (both on salaries and suppliers)
was retained in the North Belfast Parliamentary Constituency. In the 2015/2016 this equated to

£1,765,469.18
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1 Introduction
This report presents the findings of research undertaken by the North Belfast Ethical
Investment programme which has sought to better understand not just the social but the
economic impact of community based social enterprises like Ashton. Completed by
academics from Queen’s University Belfast working in collaboration with representatives
from Ashton’s senior management team, the report presents the findings of a Local Multiplier
3 (LM3) analysis of the organisations employee and supplier expenditure during the
2015/2016 financial year. Operated as a community based social enterprise, Ashton works
to stimulate physical regeneration and improve the lives of local people living in the North
Belfast area. Therefore for the purpose of this study, the economic impact analysis has been
undertaken at the local North Belfast parliamentary constituency level. The contents of the
report will be organised under the following sections:
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2 Research methodology
To make an assessment of the local economic impact of the Ashton Centre in North Belfast,
NBEI has adopted a model of economic impact assessment called Local Multiplier 3 (LM3).
Initially devised by the New Economics Foundation (NEF), LM3 assesses the impact of an
organisation with respect to a pre-defined local economy over three rounds of expenditure
over a fixed time period—usually a financial year. This allows for a critical understanding of
an organisations supply chain and also shows exactly how much annual spend leaks out of
the local area. It also provides a ratio which expresses for every £1 of income, how much is
re-spent by the organisation within a pre-defined local economy—which for the purpose of
this study is North Belfast. To better understand the three component rounds of LM3, Figure
1 has been complied to explain the methodology adopted for the economic impact analysis.

LM3

Round 3

Round 2

Round 1

Figure 1 LM3 methodology with respect to Ashton

Total Expenditure
Round 1 explores the total expenditure of an organisation for a defined time period and looks at
what the organisation spends in terms of suppliers, employees and overheads. In terms of Ashton,
we have looked at total spend for the financial year 2015/16 (1 April 2015 to 31 March 2016), using
the required information derived from the organisation’s Ashton Community Trust (ACT) and
Ashton Development Ltd (ACDL) accounts.
Expenditure with local contractors/suppliers and employees
Round 2 has sought to identify the geography of contractors and suppliers with respect to Ashton’s
location, detailing particularly the extent to which spend upon the supply chain is with contractors
based in or located in a branch within North Belfast. To undertake the analysis we have used GIS
ArcMap software to geocode all supplier lists and identify which suppliers are located in as well as
outside the local North Belfast parliamentary constituency. Round 2 has also sought to identify the
residential geography of Ashton employees, detailing particularly the extent to which spend upon
net wages is with employees living again with the local North Belfast area. To complete this
analysis NBEI has used payroll information to cross reference employee addresses with other
secondary NINIS datasets which include the multiple deprivation index 2010.
Re-spend of local contractors/suppliers and employees
Round 3 seeks to identify the re-spend of the supply chain of Ashton with their own suppliers and
employees. The focus of this element has been upon the extent to which Ashton suppliers and
employees re-spend their income within North Belfast. To identify re-spend, NBEI surveyed how
much Ashton’s top 10 suppliers re-spend annually in North Belfast in terms of their own respective
salary and employee expenditure. On the recommendation of the New Economic Foundation—the
study also discounted some of the large multi-national firms that were on the supply list as well as
organisation’s that were listed being based outside of Northern Ireland. This choice was made as it
would be unlikely that such organisation would have any such re-spend in the North Belfast
parliamentary constituency. To calculate what the remaining firms re-spent in North Belfast this
study has also used a proxy which was provided by the Centre for Local Economic Strategies
(CLES). CLES have carried out consultancy work adopting the LM3 methodology for a total of 22
local authorities across the UK and recently completed a similar enquiry of Belfast City Council in
2015 to help them better understand their procurement practices. Over the past ten years, CLES
has also completed similar work for a number of local authorities across Northern Ireland which
has led them to develop a sensible proxy for re-spending across the province.
Calculating the Local Multiplier 3 (LM3)
Once all the data had been collected and analysed, the following formula was used to calculate the
local multiplier effect for Ashton.
LM3 = Round 1 + Round 2 + Round 3
Round 1
Where Round 1 = (total expenditure)
Where Round 2 = (spend on local contractors and suppliers and spend on local direct employees)
Where Round 3 = (re-spend by contractors and local suppliers and local employees of their own +
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local re-spend by local and non-local employees)

3 Measuring the economic impact of Ashton
3.1 Calculating the total income and expenditure of Ashton
Round 1 of this study explores the total expenditure of Ashton which includes spend upon
contractors and suppliers, gross employee wages, and overheads. For the purpose of this
enquiry, NBEI has examined the annual expenditure of both Ashton Community Trust and
Ashton Centre Development Ltd, as both Ashton companies have supplier and salary spend
within the North Belfast area. Figures 2 and 3 details the relative breakdown and the total
spend of both Ashton companies for the financial year 2015/16.
Figure 2 Ashton Community Trust (ACT) net income before transfers 2009 - 2017
Year

Total income (£)

Total expenditure (£)

NET income (£)

2009/2010

3,001,327

2,869,401

131,926.00

2010/2011

3,493,539

3,063,869

429,670.00

2011/2012

3,575,124

3,205,422

369,702.00

2012/2013

4,111,843

3,891,094

220,749.00

2013/2014*

2,689,040

2,607,718

81,322.00

2014/2015

4,440,806

4,369,120

71,686.00

2015/2016

5,675,029

5,639,932

35,097.00

2016/2017

6,687,129

6,623,825
Total (£)

63,304.00
1,403,456.00

*Accounts for 2013/2014 financial year were reported after an 8 month compared to the standard 12 month period

Figure 3 Ashton Centre Development Ltd (ACDL) net income before transfer
Year

Total income (£)

Total expenditure (£)

NET income (£)

2012/2013

321,388

279,955

41,433.00

2013/2014*

292,889

260,712

32,177.00

2014/2015

374,726

337,705

37,021.00

2015/2016

386,246

384,256
Total (£)

1,990.00
112,621.00

*Accounts for 2013/2014 financial year were reported after an 8 month compared to the standard 12 month period

The accounts data shows that the combined expenditure for both Ashton companies totalled
£6,024,188. NBEI have been able to account for 5,881,330.36 of this total spend which is
equal to 97.62%. Reasons why NBEI was not able to account for the full amount include:




In terms of payroll expenditure NBEI completed the analysis on a sample month (July
2016) which had a total number of 159 payroll employees which accounted for
£2,872,368.48 of expenditure. The average monthly employee total for Ashton during
the 2015/2016 financial year was 163 and a total annual salary expenditure of
£2,951,484. This represents a variance 79,115.52.
This salary variance creates a total variance of £63,742.12 and 1.1% of unaccounted
Ashton expenditure.
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For the purpose of this enquiry NBEI will measure the economic impact of Ashton based on
£5,881,330.36 of expenditure in the financial year 2015/2016. The remainder of this enquiry
will look to calculate how much of this expenditure leaks out from the North Belfast area and
how spend much is retained.

3.2 Mapping Ashton spend with local contractors and suppliers
Round 2 of this study explores the extent to which an organisation’s supply chain is made up
of local businesses and the scale of expenditure with these suppliers. For Ashton Figure 6
has broken down the organisations expenditure with firms that are based in the North Belfast
Parliamentary Constituency, the Belfast City Council area as well as other parts of Northern
Ireland.
Figure 4 Ashton's expenditure across Northern Ireland

North Belfast PC

Suppliers per
Area
128

35.96

Total amount of supplier
spend per Area (£)
1,336,470.81

Belfast City Council Area

221

62.08

2,628,905.58

87.37

Northern Ireland

300

84.27

2,863,846.11

95.18

Outside NI

56

15.73

145,115.77

4.82

Total

356

Area

Percentage

Percentage
44.42

3,008,961.88

Figure 6 demonstrates that 44.42% of Ashton’s annual expenditure on suppliers and
contractors flows back into the North Belfast area. This equated to £1,336,470.81 across a
total of 128 businesses or organisations. Figure 6 also shows how 87.37% of spend is
released into supply chains located within the Belfast City Council Area. This equated to
£2,863,846.11 across a total of 221 suppliers. The majority of Ashton’s supplier spend
(95.18) is contained within Northern Ireland although the organisation does procure goods
and services from outside Northern Ireland. This mostly includes subscriptions to software
packages or digital management systems such as SAGE or Salesforce.
3.2.1

Ashton’s supply chain by business classification

Figure 7 provides a breakdown of Ashton’s supply chain in terms of business classification.
Based on 2015/2016 supplier data Ashton traded with 35 other social enterprises, charities
or non-profits across Northern Ireland. This equated to a supply chain value of £963,412.30
per year and 32.02% of its total expenditure. Some of these social enterprises, charities or
non-profitable organisations were based locally in the North Belfast area and included The
174 Trust, The Dunanney Centre, Girdwood and Northern Ireland Community Energy. Other
social enterprises in Ashton’s supply were based outside North Belfast and include Upper
Springfield Development Trust, East Belfast Mission, GEM’s NI, AVEC IT Solutions and Loaf
Catering.
Figure 5 Breakdown of Ashton's supply chain in terms of business classification

Organisation classification

Total
suppliers

% of Ashton
supply chain

Total spend

% spend in
Ashton supply
chain

Private business

299

83.99

968,592.52

32.19

Central government

10

2.81

46,224.64

1.54

Local authority

4

1.12

11,772.90

0.39

Ashton social enterprise or programme

9

2.53

1,018,959.52

33.86

Other social enterprise, charity or non-profit

35

9.83

963,412.30

32.02
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Total

356

100.00

3,008,961.88

100.00

Figure 6 The geography of Ashton’s supplier expenditure across North Belfast and beyond

NBEI’s supply chain analysis demonstrates that Ashton is not only attempting buy local and
support businesses located in the North Belfast area. But they are also buying social and
looking to develop supply chains with other social enterprises that are also operating across
Northern Ireland’s community and voluntary sector. In the context of the Strategic
Investment Board’s emerging ‘Buy Social’ Toolkit, this demonstrates that Ashton are
subscribing to the buy social ethos and are looking to incorporate high levels of social value
across their internal procurement practices.
3.2.2

Mapping Ashton’s spend on local businesses

Figure 9 shows how much Ashton spent on private businesses in the North Belfast area. Out
of the £3,008,961.88 annual supplier expenditure; £262,707.12 was spread over 104 private
businesses that were located in the North Belfast area. Many were small independent firms
that have a small workforce and also re-cycle a large proportion of their turnover locally.
Figure 7 Ashton's expenditure on local suppliers/organisation's based in North Belfast

Organisation classification

Total
suppliers

% of Ashton
supply chain

Total spend

% spend in
Ashton supply
chain

Private business

299

83.99

968,592.52

32.19
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Private businesses located in North Belfast

104

29.21

262,707.12

8.73

Total Suppliers/Supplier expenditure

356

-

3,008,961.88

-

The map in Figure 10 shows Ashton’s expenditure on private businesses based in the local
North Belfast area. In 2015/2016 £262,707.12 was spent across 104 businesses which
worked out to an average of £2,526 per supplier. Clearly Ashton works hard to seek out local
suppliers and use their services when they can. This helps to prevent expenditure leaking
out of area and in many cases supports businesses that also have a high re-spend (in terms
of employees and salaries) in North Belfast.
Figure 8 Mapping Ashton's spend on private businesses based in North Belfast

The table in Figure 11 shows how nearly 80% of Ashton’s expenditure flows to suppliers who
operate in the Top 10% wards when ranked by Northern Ireland’s Multiple Deprivation Index.
In 20152016 this accounted for £2,399,608.89.
Figure 9 Ashton's supplier expenditure by wards ranked by deprivation
Electoral Wards ranked
by NISRA MDM score

Suppliers per
MDM ward

%

Supplier spend by
MDM band (£)

%

Top 10%

173

48.60

2,399,608.89

79.75

Top 20%

196

55.06

2,449,654.78

81.41

Between 20% - 40%

29

8.15

113,238.39

3.76

Between 40% - 60%

33

9.27

118,459.82

3.94

Between 60 - 80%

19

5.34

68,537.01

2.28

Between 80% - 100%

23

6.46

113,956.11

3.79

Outside NI

56

15.73

145,115.77

0
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Total

356

100.00

3,008,961.88

100

3.3 Mapping Ashton’s salary expenditure
Round 2 of this study also explores the extent to which Ashton’s employee supply chain is
made up of local residents combined with the annual net spend on those employees. For the
purpose of this enquiry NBEI have plotted the home post code and salary of each Ashton
employee with respect to a range of wider geographies that include the North Belfast
Parliamentary Constituency, the Belfast City Council Area and Northern Ireland. NBEI also
tracked the amount of Ashton salary expenditure that flows into electoral wards that have
been ranked using the Northern Ireland Statistical Research Agencies Multiple Deprivation
Measure.
3.3.1

Ashton’s salary expenditure and staff levels over time

Figure 12 provides a breakdown of Ashton’s staff levels and salary expenditure since 2009.
During this 8 year period the average number of employees per month has increased from
95 to 170, a percentage increase of 79%. Annual salary expenditure within the organisation
has almost doubled from £1,698.832 to £3,227,250.
Figure 10 Breakdown of Ashton's salary expenditure 2009 - 2017

Year

Average
employees
per month

Annual
change

%
Annual
change

Annual salary
expenditure (£)

Total
expenditure (£)

% Salary
expenditure

2009/2010

95

N/A

N/A

1,698,832

2,869,401

59.21

2010/2011

119

24

25.26

1,808,171

3,063,869

59.02

2011/2012

131

12

10.08

1,960,555

3,205,42

61.16

2012/2013

154

23

17.56

2,273,889

3,891,094

58.44

2013/2014*

151

-3

-1.95

1,463,896

2,607,718

56.14

2014/2015

131

-20

-13.25

2,655,665

4,369,120

60.78

2015/2016

163

32

24.43

2,951,484

5,639,932.00

52.33

2016/2017

170

7

4.12

3,227,250

6,623,825.00

48.72

*Accounts for 2013/2014 financial year were reported after an 8 month compared to the standard 12 month period

It must be noted that during completing this economic impact study Ashton’s workforce
based on payroll data from October 2017 has increased to 201. Moving forward it would also
be useful to explore how this increase and the growth of the organisation has impacted the
geography of Ashton’s salary expenditure.
3.3.2

Mapping Ashton salary expenditure by geography

Based on payroll data from July in the financial year 2015/2016, Ashton spent £2,872,368.48
gross upon 159 full and part time members of staff. In net terms, this amounted to
£2,385,127.80. Ashton’s payroll data varies from month to month due to minor changes in
personnel. It was therefore important to take a sample month so that the precise
geographical locations of salary spend could be mapped accurately. Figure 13 provides a
geographical breakdown of Ashton’s salary expenditure and shows that £1.508,225.64 net
(63.23%) was spent on employees who were resident in North Belfast. Over £1.655,37.56
net (69.39%) was spent on employees that were resident in the Belfast City Council Area.
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Figure 11 Ashton expenditure upon employee wages by geography
Geographic area

Employees per
Area

%

NET employee spend per
Area (£)

%

North Belfast PC

109

68.55

1,508,225.64

63.23

Belfast Council Area

117

73.58

1,655,137.56

69.39

Northern Ireland

159

100

2,385,127.80

100

Outside NI

0

0

0

0

Total

159

100

2,385,127.80

100

Figure 14 examines the distribution of Ashton’s salary spend based on the Top 10 electoral
wards, ranked by salary expenditure. The data shows that 13% of Ashton’s net employee
expenditure (£313,940.76) went to 26 employees that lived in the New Lodge ward.
Figure 12 Top 10 ranked electoral wards by Ashton net salary expenditure
Ward name

Employees
per Ward

%

NET employee
spend per Area (£)

%

New Lodge

26

16.35

313,940.76

13.16

Cliftonville

17

10.69

255,149.52

10.70

Water Works

17

10.69

214,800.72

9.01

Ardoyne

9

5.66

103,731.12

4.35

Chichester Park

6

3.77

85,314.48

3.58

Duncairn

6

3.77

69,458.16

2.91

Derryaghy

4

2.52

80,454.96

3.37

Collinbridge

4

2.52

84,613.68

3.55

Cavehill

4

2.52

54,793.08

2.30

Bellevue

4

2.52

52,555.20

2.20

Total employees/spend

159

2,385,127.80

The data also demonstrates high concentrations of spend on employees that lived in nearby
inner North Belfast wards such as Cliftonville, Water Works, Ardoyne and Duncairn. This
equated £643,000 of combined annual net spend and demonstrates how Ashton is highly
effective at creating employment opportunities for local people living in inner parts of North
Belfast.
3.3.3

Mapping Ashton employee spend using the deprivation index

Figure 15 develops this analysis to show that Ashton provides employment for residents that
live in some of Northern Ireland’s statistically most disadvantaged areas. Compiled using
Northern Ireland’s multiple deprivation index, it demonstrates that 77 (nearly 50%) of Ashton
employees lived in electoral wards that are ranked in the Top 10% in terms of deprivation
which equated £1,019,013.52 net in salaries during July 2015/2016.
Figure 13 Ashton’s salary expenditure by wards ranked by the deprivation index
Electoral Wards ranked
by NISRA MDM score
Top 10%

Employees per
MDM ward

%

NET employee spend by
MDM band (£)

%

77

48.43

1,019,013.52

42.72

Top 20%

108

67.92

1,519,397.52

63.70

Between 20% - 40%

20

12.58

368,611.80

15.45

Between 40% - 60%

5

3.14

61,608.72

2.58

Between 60 - 80%

4

2.52

60,872.16

2.55
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Between 80% - 100%

22

13.84

374,637.60

15.71

Outside NI

0

0

0

0

Total

159

100.00

2,385,127.80

100.00

NBEI have also geographically mapped the breakdown of Ashton salaries with respect to
secondary labour market statistics provided by the Department of the Economy. At the time
of study the median gross annual earnings for all employees (including full/part time as well
as public/private sector) was £20,200. Figure 16 develops this analysis to map the home
post code of each Ashton employee firstly with respect to the geographic location of the Top
10% ranked electoral wards as well as the location of the Ashton Centre. The larger black
circles represent employees earn above the NI gross median salary of £20,200 whilst the
smaller black circles denote those that earn below this figure. In total 52 (33%) of Ashton
employees earn above the median gross annual salary for Northern Ireland.
Figure 14 The distribution of Ashton employees by wards ranked in terms of deprivation

This statistic is significant because community based social enterprises are traditionally
associated with providing low skilled and low paid work. Comparing Ashton salaries with
recent NI labour market data shows that the organisation is committed to providing fixed
term employment opportunities at a highly competitive salary. Figure 17 shows how this is
the case even for individuals that live locally in some of the most statistically economically
deprived and socially disadvantaged areas of Northern Ireland.
Figure 15 Competitive Ashton salaries in areas of high deprivation
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3.4 Mapping the personal expenditure of Ashton employees
Round 3 of this analysis explores the extent to which the money spent by Ashton employee
wages is then re-spent by employees themselves back into the North Belfast area. NBEI
have explored the extent to which Ashton employees re-spend their wages based upon a
range of activities which included household rent, childcare, shopping, transport and the use
of the local entertainment provision (shops, restaurants, cinema’s other leisure activities).
The survey was completed by 78 Ashton employees, which represented a response rate of
just less than 50%. The results from these surveys were then used to calculate proxies to
determine the re-spend of non-responding employees within the North Belfast area.
3.4.1

Surveying the spending habits of Ashton employees

Figure 18 details the cumulative findings for Ashton employees who responded to the
survey. The analysis is broken down by the geographical residence of employees and the
amount which they re-spend in the local North Belfast parliamentary constituency boundary.
North Belfast residents responding to the survey re-spent an average of £10,593.64 per year
back in the North Belfast area, which is equivalent to 72p in every £1 spent. Non North
Belfast residents (not including those living in Belfast boundary) re-spent an average of
£2,525.60 back per employee in the North Belfast area, which is equivalent to 14p in every
£1 spent.
Figure 16 Re-spend of surveyed employees in North Belfast

Area

Survey’s
completed

Total salary
spend (net) (£)

North Belfast salary
re-spend (£)

Proportion of spend in
North Belfast

North Belfast

49

723,306.00

519,088.15

£0.72

Non North
Belfast

29

534,698.16

73,242.39

£0.14

The possible reason why the level of re-spend is so high in the case of the Ashton is that a
large number of employees live in socially rented accommodation or rent homes privately
from local landlords as opposed to paying off mortgages with national providers and banks.
Many employees also don’t have access to their own transport (car, motorbike) etc so are
more inclined to re-spend their income on private taxi’s as well as local service outlets and
entertainment provision operating in North Belfast.
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A significant number of Ashton staff also use the Ashton’s childcare social enterprise called
Kinderkids. Based in 3 different locations across North Belfast this not only allows salary
spend to be re-cycled within Ashton itself but critically prevents leakage away from the local
North Belfast economy. This childcare service is also well used by employees who are
residents in other parts of Belfast and beyond. Finally, despite being a social enterprise
section 3.3.3 demonstrated that the Ashton creates jobs which have a highly competitive
salary. The analysis also showed that despite earning higher salaries—usually earned as a
result of an internal promotion or progression to a supervisory or management role, many
Ashton employees remain in the North Belfast area and continue to re-spend their salary in
local shops and services.
3.4.2

Calculating the re-spend of all Ashton employees in North Belfast

The completion of the employee re-spend survey allowed NBEI to calculate proxies for those
members of staff who did not complete the survey. NBEI then applied the following proxies
(0.72) and (0.14) respectively were then applied to calculate the amount of North Belfast respend for the remainder of Ashton’s workforce. Using the analysis above NBEI calculated
the amount which Ashton employees (local and non-local) re-spend in the North Belfast
area. Figure 19 shows how North Belfast residents re-spent £1,082,393.98 whilst non North
Belfast residents re-spent £123,204.78. Collectively this equated to £1,205,598.76 re-spent
back into the local North Belfast economy which was equivalent to 51p in every £1 spent.
Figure 17 Re-spend of all Ashton employees in North Belfast

Area

Total Ashton
employees

Total salary
spend (net) (£)

North Belfast salary
re-spend (£)

Proportion of spend in
North Belfast

North Belfast

109

1,508,225.64

1,082,393.98

£0.72

Non North
Belfast

50

876,902.16

123,204.78

£0.14

Total

159

2,385,127.80

1,205,598.76

£0.51

In 2015 the Centre for Local and Economic Strategies (CLES) undertook a personal spend
survey of 228 out of 2,515 direct employees of Belfast City Council. The total re-spend back
into the Belfast City Council area equated to 26p in every £1 which is roughly half the figure
obtained for Ashton employees. Admittedly it is using a different geography but CLES have
benchmarked these statistics with findings from other studies completed with other local
authorities and organisations across the UK.
For example in 2015 CLES also completed the same survey in Swindon and in this context
the level of re-spend equated to 52.5p in every £1. This higher re-spend value was attributed
to a larger proportion of Swindon employees living in homes that were socially rented or
leased from a local private landlord as opposed to paying mortgages to a national provider.
Similarly was the case at the Ashton, as when interviewed many employees disclosed how
they were living in rented accommodation, many of which with a social housing provider or a
private landlord based in North Belfast.

3.5 Mapping the re-spend of Ashton suppliers
In addition to mapping the re-spend of Ashton employees, NBEI completed round 3 of this
enquiry by calculating how much of Ashton’s supply expenditure is then re-spent back into
North Belfast Ethical Investment-EDT North Working Paper 13

Measuring and mapping the economic impact of Ashton

North Belfast through its suppliers. For consultants such as CLES it would be standard
practice to independently survey all 356 of Ashton’s suppliers and ask them to calculate
what proportion of their income is re-spent in the locality on employees and suppliers. NBEI
attempted a similar methodology but were unfortunately confronted with suppliers who:
1) Were unwilling to discuss their finances
2) Could not provide an accurate amount or estimate re-spend figure
3) Refused to respond to the survey or return contact to NBEI.
To complete this part of the enquiry NBEI therefore had to make the following allowances.
These were based on advice and recommendations from consultants based at CLES
(Centre for Local Economic Strategies) and NEF (the New Economics Foundation) who
have over 10 years experience in using this methodology to evaluate the economic impact of
local authorities and organisations from across the UK.








On the advice of consultants from NEF, NBEI have discounted entirely any re-spend
from suppliers who could be classified as multi-national or large scale national level
organisations. It has also attributed zero re-spend to suppliers that are located
outside of Northern Ireland, as the likelihood of these businesses re-spending in the
North Belfast area is very slim.
In 2015 CLES completed a similar study for Belfast City Council and based upon a
wide body of work completed from across the UK and Northern Ireland they were
able to provide a proxy which could help estimate the level of re-spend back into
North Belfast. The proxy of 17p in every £1 was then assigned to every supplier who
did not respond
Ashton acts as the lead partner on a city-wide training and employability programme
called LEMIS+. This programme is delivered in partnership with 4 other social
enterprises that operate across other parts of Belfast. The value of this contract is
over £1 million per year therefore each partner (or in this case supplier) receives a
substantial annual fee to deliver their aspect of the programme. These partners were
willing to calculate and disclose how much their social enterprises re-spend in terms
of staff and suppliers in North Belfast. So therefore NBEI was able to get an accurate
understanding of the re-spend of some of Ashton’s biggest suppliers.
Finally Ashton carries out intra-trading activities between its own social enterprises
and programmes so NBEI was actually able to calculate the level of re-spend for
these suppliers such as Kinderkids (82p in every £1), Bridge of Hope (37p in every
£1) Lemis+ (52p in every £1) New Lodge Youth Club/Arts (58p in every £1) and
FABLAB (14p in every £1).

Based on these findings and utilising the proxies provided by CLES, Figure 20 shows how
North Belfast based suppliers re-spent £420,417.03 back into the local area whilst non North
Belfast residents re-spent £139,454.39. Collectively this equalled total of £559,870.42 respent back into North Belfast which was equivalent to 19p in every £1 spent.
Figure 18 Re-spend of all Ashton suppliers in North Belfast

Area

Total Ashton
suppliers

Total spend
(£)

North Belfast
supplier re-spend (£)

Proportion of spend in
North Belfast

North Belfast

128

1,336,470.81

420,417.03

£0.31

Non North
Belfast

228

1,672,491.07

139,454.39

£0.08

356

3,008,961.88

559,870.42

£0.19

Total
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4 Final Ashton expenditure totals
Figure 21 presents all 3 rounds of Ashton expenditure, the LM3 ratio and the % of Ashton
expenditure that was retained in North Belfast based on accounts data taken from the
2015/2016 financial year.
Figure 19 A summary of all three rounds of Ashton's annual expenditure 20152016

Ashton expenditure

Round
Totals (£)

North Belfast based payroll
employees and suppliers
Net spend
Net spend out
In North
of North
Belfast ( (£)
Belfast (£)

Non North Belfast based
employees and suppliers
Net spend
Net spend
In North
Out of North
Belfast
Belfast (£)

Total spend (R1)

5,881,330.36

Direct payroll spend (R2)

2,872,368.48

1,508,225.64

876,902.16

Direct supplier spend (R2)
Total direct expenditure in
North Belfast (R2)

3,008,961.88

1,336,470.81

1,672,491.07

Local payroll re-spend (R3)

1,205,598.76

1,082,393.98

425,831.66

123,204.78

753,697.38

Local supplier re-spend (R3)
Total re-spend in North
Belfast (R3)

559,870.42

420,417.03

916,053.78

139,453.39

1,533,037.68

1,765,469.18

1,502,811.01

2,844,696.45

262,658.17

LM3 ratio

1.78

Percentage spend retained in North Belfast

30.02%

These findings present a LM3 ratio for Ashton of 1.78. In simple terms this means that for
every £1 invested into Ashton, 78p is spent or re-spent in the North Belfast area. In 2015,
CLES used the same methodology to calculate the multiplier effect of Belfast City Council.
The findings of this study illustrated that for every £1 invested into the council 70p is spent or
re-spent in the Belfast City Council Area and 96p is spent or re-spent in Greater Belfast. The
findings also show after 3 rounds of spend calculations, 30% of Ashton’s annual expenditure
(both on salaries and suppliers) is retained in the North Belfast Parliamentary Constituency.
In the 2015/2016 this equated to £1,765,469.18.

North Belfast Ethical Investment-EDT North Working Paper 15

Measuring and mapping the economic impact of Ashton

Finally NBEI developed the LM3 analysis to calculate how much Ashton reinvests back into
Northern Ireland’s wider social economy. Figure 22 shows that in the 20152016 financial
year 74.26% of Ashton’s expenditure flowed into activities (job posts, suppliers, contracts,
service level agreements etc) that could be categorised as belonging to the social economy.
In simple terms, for every £1 invested into Ashton, 74p is reinvested back into Northern
Ireland’s social enterprise. This amount is impressive, especially given the current scale and
scope of the sector and the limited procurement opportunities currently available.
Figure 20 Ashton re-spend into the social economy

Total Ashton expenditure = 5,881,330.36
Net Ashton salary expenditure = 2,385,127.80
Ashton social enterprise expenditure = 1,018,959.52
Other social enterprise expenditure = 963,412.30
Cumulative total = 4,367,499.62
% in Northern Ireland’s wider social economy = 74.26%
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